                SPECIAL BOARD MEETING
OF THE TEHACHAPI VALLEY RECREATION AND PARK DISTRICT
THURSDAY FEBRUARY 26, 2026, 5:00 P.M.

CALL TO ORDER: Board Meeting Convened by Chairperson Paciullo at 5:00 P.M.

BOARD MEMBERS                                         Maryann Paciullo, Chairperson 
                                                                             Dwight Dreyer, Vice-Chairperson
                                                                             Sandy Chavez, Director 
                                                                             Ian Steele, Director
                                                                             Heather Silva, Director

1. FLAG SALUTE: Director Ian Steele led the flag salute.

1. ROLL CALL: Director Chavez and Director Silva were absent.

1. PUBLIC COMMENTS 
NO PUBLIC COMMENTS

1. CONSENT CALENDAR

A. Secretary Declaration of Posting of Agenda 72 hours in Advance of Meeting. Declaration by the Clerk of the Board of Directors that the agenda was posted at least 72 hours in advance of meeting. 
BOARD APPROVED SECRETARY DECLARATION. 
[bookmark: _Hlk92985150]Steele/Dreyer: Ayes: Dreyer; Paciullo, Steele.
 Noes: None. Motion carried.
Absent: Chavez/Silva
B. Approval of the Preliminary Financial Reports for January 2026.
BOARD APPROVES PRELIMINARY FINANCIAL REPORTS FOR JANUARY 2026.
Steele/Dreyer: Ayes: Dreyer; Paciullo, Steele.
 Noes: None. Motion carried.
Absent: Chavez/Silva
C. Approval of the Minutes from the Regular Board Meeting held January 20, 2026.
 BOARD APPROVES THE MINUTES FROM THE REGULAR BOARD MEETING HELD JANUARY 20, 2026. 
Steele/Dreyer: Ayes: Dreyer; Paciullo, Steele.
 Noes: None. Motion carried.
Absent: Chavez/Silva
D. Approval of Pep Squad Leader Job Description
BOARD APPROVES PEP SQUAD LEADER JOB DESCRIPTION.
	Steele/Dreyer: Ayes: Dreyer; Paciullo, Steele.
 Noes: None. Motion carried.
Absent: Chavez/Silva

1. AGENDA ITEMS
A. [bookmark: _Hlk176869381]Annual Audit Presentation by Jared Solmonsen. Nigro & Nigro, PC.
BOARD MOTIONS TO ACCEPT PRESENTATION FILE. 
Steele/Dreyer: Ayes: Dreyer; Paciullo, Steele.
 Noes: None. Motion carried.
Absent: Chavez/Silva

B. Tehachapi Valley Recreation & Park District’s Midyear Adjustment Budget for Fiscal Year 2025/2026.
BOARD APPROVES THE TEHACHAPI VALLEY RECREATION & PARK DISTRICT’S MIDYEAR ADJUSTMENTS BUDGET FOR FISCAL YEAR 2025/2026.
Steele/Dreyer: Ayes: Dreyer; Paciullo, Steele.
 Noes: None. Motion carried.
Absent: Chavez/Silva

C. 2026 License Agreement between Tehachapi Church of Christ and Tehachapi Valley Recreation & Park District – Discussion/Approval
BOARD APPROVES THE AGREEMENT BETWEEN TEHACHAPI CHURCH OF CHRIST AND TEHACHAPI VALLEY RECREATION & PARK DISTRICT.
Steele/Dreyer: Ayes: Dreyer; Paciullo, Steele.
 Noes: None. Motion carried.
Absent: Chavez/Silva

D. Adoption of a 3% Credit Card Service fee for Program/Service Transactions – Discussion/Approval.
BOARD APPROVES ADOPTION OF A 3% CREDIT CARD SERVICE FEE FOR PROGRAM/SERVICE TRANSATIONS.
Steele/Dreyer: Ayes: Dreyer; Paciullo, Steele.
 Noes: None. Motion carried.
Absent: Chavez/Silva



1.  RECREATION DEPARTMENT REPORTS
Community Events Supervisor Sarai Diaz and Sports Supervisor gave reports.
     	 Reports on file.

1.   OPERATIONS MANAGER REPORT
       Operations Manager Kent Beal gave report. 
        Report on file.
        
1.  BOARD OF DIRECTORS TIME
Director Steele thanked TVRPD staff for working on an MOU with Golden Hills CSD. Director Dreyer commends staff on all the work that has been done. 

9.  ADJOURNMENT
Having no further business, the meeting was adjourned at 6:06 P.M. to the Regular
        Board meeting of the Directors of Tehachapi Valley Recreation and Park District  
scheduled on March 17, 2026.
Steele/Chavez: Ayes: Dreyer; Chavez, Steele.
 Noes: None. Motion carried. 
Absent: Paciullo/Silva



Respectfully Submitted,

Taylor Davis 
___________________________
Clerk of the Board

