                REGULAR BOARD MEETING
OF THE TEHACHAPI VALLEY RECREATION AND PARK DISTRICT
TUESDAY, SEPTEMBER 16, 2025, 5:30 P.M.

CALL TO ORDER: Board Meeting Convened by Chairperson Paciullo at 5:30 P.M.

BOARD MEMBERS                                         Maryann Paciullo, Chairperson 
                                                                             Dwight Dreyer, Vice-Chairperson
                                                                             Sandy Chavez, Director 
                                                                             Ian Steele, Director
                                                                             Heather Silva, Director

1. FLAG SALUTE: Director, Sandy Chavez led the flag salute.

1. ROLL CALL: Director Steele was absent.

1. PUBLIC COMMENTS 
NO PUBLIC COMMENTS

1. CONSENT CALENDAR

A. Secretary Declaration of Posting of Agenda 72 hours in Advance of Meeting. Declaration by the Clerk of the Board of Directors that the agenda was posted at least 72 hours in advance of meeting. 
BOARD APPROVED SECRETARY DECLARATION. 
[bookmark: _Hlk92985150]Dreyer/Chavez: Ayes: Paciullo; Dreyer; Chavez, Smith.
 Noes: None. Motion carried.
Absent: Steele
B. Approval of the Preliminary Financial Reports for July 2025.
BOARD APPROVES PRELIMINARY FINANCIAL REPORTS FOR JULY 2025
Dreyer/Chavez: Ayes: Paciullo; Dreyer; Chavez, Smith.
 Noes: None. Motion carried.
Absent: Steele
C. Approval of the Minutes from the Regular Board Meeting held August 19, 2025.
 BOARD APPROVES THE MINUTES FROM THE REGULAR BOARD MEETING HELD AUGUST 19, 2025. 
Dreyer/Chavez: Ayes: Paciullo; Dreyer; Chavez, Smith.
 Noes: None. Motion carried. 
Absent: Steele

1. AGENDA ITEMS
A. Fit & Fun Under the Sun Fitness Challenge Winners – Presentation. 
PRESENTATION MADE BY SARAI DIAZ
B.  Recognition of Golden Hills Community Services District’s partnership for the   Inaugural Tehachapi Mud Run – Presentation. 
ITEM WAS TABLED
C. Authorize staff to draft a Request for Proposals for the purposes of conducting a Fee and Cost Recovery Study - Discussion/Approval.
BOARD AUTHORIZES STAFF TO DRAFT REQUEST PROPOSALS FOR THE PURPOSE OF CONDUCTING A FEE AND COST RECOVERY STUDY. 
Dreyer/Chavez: Ayes: Paciullo; Dreyer; Chavez, Smith.
 Noes: None. Motion carried. 
Absent: Steele
[bookmark: _Hlk176869381]
1.  RECREATION DEPARTMENT REPORTS.
Community Events Supervisor Sarai Diaz gave report. 
Sports Supervisor Donna Clark gave report.
     	 Reports on file

1.   OPERATIONS MANAGER REPORT
       Operations Manager Kent Beal gave report. 
        Report on file.

1. DISTRICT MANAGER REPORT
District Manager Corey Torres gave report. 
Verbal Report.
        
1.  BOARD OF DIRECTORS TIME: 
Director Dreyer states that Art Show will be November 14th and statue “Skater Girl” will be ready by the end of October this year. Directors Chavez and Paciullo thankful to TVRPD staff for putting on a great mud run and for TVRPD continued partnership and relationships with community. 

9.  ADJOURNMENT
Having no further business, the meeting was adjourned at 6:28 P.M. to the Regular
        Board meeting of the Directors of Tehachapi Valley Recreation and Park District  
scheduled on October 21, 2025.
Paciullo/Chavez: Ayes: Paciullo; Dreyer; Chavez; Silva.
 Noes: None. Motion carried. 
Absent: Steele




Respectfully Submitted,

Taylor Davis 
___________________________
Clerk of the Board

